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Report Information
In this report, you will find information on the present state of
Project LEAD, Hampton & Peninsula Health District’s (HPHD) first
substance use and opioid response program, which launched
January 2023. 

Additional information includes relevant substance use data from
2023 for HPHD’s coverage area including: the Cities of Hampton,
Newport News, Poquoson, and Williamsburg, and the Counties of
James City and York. All data in this report has been authorized
for release by their respective sources, and citations can be found
on the last page. Some data may be suppressed due to
confidentiality concerns.

Questions regarding the report may be directed to HPHD’s
Population Health Manager and Public Information Officer, Tes La
Dieu (taylor.ladieu@vdh.virginia.gov). 

Thank you to our community partners for their continued efforts to
combat the opioid epidemic. Please do not hesitate to contact us if
you would like to join the Project LEAD network. 
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Project LEAD

FROM OCTOBER 1ST,
2023 TO APRIL 17, 2024,
WE HAVE DISTRIBUTED: 4 9 8

N A L O X O N E  K I T S

FROM OCTOBER 1ST, 2023
TO APRIL 17, 2024, WE HAVE

ENGAGED WITH: 9 6 6
P E O P L E

FROM OCTOBER 1ST, 2023
TO APRIL 17, 2024, WE
HAVE DISTRIBUTED: 3 6 7

F E N T A N Y L  T E S T
S T R I P S

SINCE ITS LAUNCH IN
JANUARY 2023 TO PRESENT,

THE PROJECT LEAD NETWORK
HAS GROWN TO: 7 5 +

C O M M U N I T Y
P A R T N E R

O R G A N I Z A T I O N S 2



city of hampton
413 total E MS

substance incidence
responses in 2023.

Average age
range 30-39
years old.
272 Male
141 Female

As of the third
quarter of

2023:
40 deaths due

to drug
overdose.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  
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EMS DISPENSED NALOXONE 190 TIMES.
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392 emergency
department visits

attributed to
substance overdose.

212 visits were
related to opioid use.

An average of 
33 visits/month.

city of Hampton

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  

240 total substance-
related arrests.

334 substance-
related court cases.

230 Cocaine-
related 
60 Fentanyl-
related
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James city county

EMS DISPENSED NALOXONE 16 TIMES.

As of the third
quarter of

2023:
5 deaths due

to drug
overdose.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  
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206 total E MS
substance incidence
responses in 2023.

Average age range
40-49 years old.
116 Male
90 Female

1

5



206 emergency
department visits

attributed to substance
overdose.

23 visits were related to
opioid use.

An average of 
18 visits/month.

james city county

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  

49 total substance-
related arrests.

70 substance-related
court cases. 
44 Cocaine-
related
15 Fentanyl-
related
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city of Newport news

EMS DISPENSED NALOXONE 218 TIMES.

As of the third
quarter of

2023:
52 deaths due

to drug
overdose.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  
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624 t otal E MS
substance incidence
responses in 2023.

Average age 30-
39 years old.
418 Male
206 Female
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613 emergency
department visits

attributed to substance
overdose.

351 visits were related
to opioid use.

An average of 
52 visits/month.

city of newport news

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  

401 total substance-
related arrests.

666 substance-
related court cases. 

379 Cocaine-
related
104 Fentanyl-
related
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city of poquoson
21 total EMS

substance
incidence

responses in
2023.

10 Male
11 Female

EMS DISPENSED NALOXONE 10 TIMES.

As of the third
quarter of 2023:
3 deaths due to
drug overdose.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  

10 total
substance-

related arrests.
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city of williamsburg
108 total EMS

substance
incidence

responses in 2023.

Average age
16-19 years
old.
55 Male
53 Female

EMS DISPENSED NALOXONE 3 TIMES.

As of the third
quarter of 2023:
2 deaths due to
drug overdose.

56 total substance-
related arrests.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  
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york county
 196 total EMS

substance
incidence

responses in 2023.

Average age  
30-39 years
old.
120 Male
76 Female

EMS DISPENSED NALOXONE 41 TIMES.

As of the
third quarter

of 2023:
3 deaths

due to drug
overdose.

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  
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94 emergency
department visits

attributed to substance
overdose.

53 visits were related to
opioid use.

An average of 9
visits/month.

york county

*  C o u n t s  o f  1 - 4  a n d  c o r r e s p o n d i n g  r a t e s  a r e  s u p p r e s s e d  t o  m a i n t a i n  c o n f i d e n t i a l i t y
* * E D  v i s i t s  w e r e  i d e n t i f i e d  u s i n g  t h e  u n i n t e n t i o n a l  a l l  d r u g  o v e r d o s e  c a s e  d e f i n i t i o n  

71 total
substance-related

arrests.

84 substance-
related court

cases.
22 Fentanyl-
related 
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resources
Framework for Addiction Analysis and Community Transformation
(FAACT): EMS data; 2023. Accessed March 22, 2024. Presented
data shows the number of EMS incident responses for a locality
or FIPS code, but does not show where an incident response
occurred within the locality. 

1.

Virginia Department of Health (VDH): Syndromic Demographic
Emergency Department Visits Data. Accessed March 22, 2024. 

2.

Virginia Department of Health: Quarterly Drug Death Report:
Quarter 3, 2023. Virginia Department of Health. Published
January 2024. Accessed March 22, 2024. Office of Chief Medical
Examiner (OCME): Overdose Death data.

3.

Virginia Department of Health: Drug Overdose Surveillance 2015-
2024 Statistics. Accessed March 22, 2024.

4.

Framework for Addiction Analysis and Community Transformation
(FAACT): VSP data; 2023. Accessed March 22, 2024.

5.

Framework for Addiction Analysis and Community Transformation
(FAACT): DFS data; 2023. Accessed March 21, 2024.

6.
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https://www.vdh.virginia.gov/content/uploads/sites/18/2024/01/Quarterly-Drug-Death-Report-FINAL-Q3-2023.pdf
https://www.vdh.virginia.gov/content/uploads/sites/18/2024/01/Quarterly-Drug-Death-Report-FINAL-Q3-2023.pdf
https://www.vdh.virginia.gov/surveillance-and-investigation/syndromic-surveillance/drug-overdose-surveillance/
https://www.vdh.virginia.gov/surveillance-and-investigation/syndromic-surveillance/drug-overdose-surveillance/

